TOWN OF SUPERIOR
Regular Council Meeting
Thursday, July 15, 2010 — 7:00pm
Superior Senior Center
360 W. Main St.
Superior, AZ 85173

UTES

CALL TO ORDER:
Mayor Hing called the meeting to order at 7:05pm.

SALUTE TO THE FLAG:
Mayor Hing led the council, staff, and audience in the Pledge of Allegiance.

OPENING PRAYER:
Mayor Hing led the council, staff and audience in the Pledge of Allegiance.

ROLL CALL:
Council Present: Mayor Hing, Vice Mayor Lopez, Councilmember Gutierrez, Councilmember Pfohl,

Councilmember Heglie, Councilmember Peralta and Councilmember Aguilar.
Absent:

CONSENT AGENDA:

1. Approval of Minutes for regular meeting: July 1, 2010 & Work Session minutes of June 17,
2010.

2. Superior Chamber of Commerce Liquor Licenses for Special Event on August 21, 2010
“Superior Splash”

3. Superior Chamber of Commerce requests partnership with the Town of Superior for Special
Event on August 21, 2010, “Superior Splash”

4. Superior Chamber of Commerce is requesting street closure of Golf Course Drive between
Richard and Mary for “Superior Splash” event August 21, 2010

5. Superior Chamber of Commerce lease agreement amendment for location of office 230 Main
St. to Hwy 60 Caboose Visitor Center

6. Cancellation of August 19, 2010 Regular Council Meeting
Mayor Hing explained that the minutes from July 1** were not transmitted properly and could
not be approved with the consent agenda at this time. He also stated that staff recommended
tabling the lease agreement with the Chamber as a few details had to be amended.

MOTION: Vice Mayor Lopez made a motion to approve the consent agenda and to table the
approval of the Minutes from July 1, 2010 and the lease agreement with the Chamber.
Councilmember Peralta seconded the motion.



F.

VOTE: The motion was approved unanimously.

COMMUNICATION:
1. Managers Report
a.Recognition of Superior High School football players for their community

volunteerism: Coaches Freddy Miramon, Ryan Palmer, Athletic Director Billy Duarte,
Players: Ray Villalobos, Martin Granillo, Jason Sanchez, Mario Padilla, Raul Scholnick,
Jesse Aguilar, Mark Bracamonte, Ceasar Villalobos, Adam Gomez and Albert
Mendoza

Ms. Brothers recognized the SHS football players and their coaches for volunteering at
the Sr. Center. Coach Palmer explained that they are trying to help students learn
more about community service both on and off the field. Each player introduced
themselves, their position and year in school. Ms. Brothers presented a certificate to
each of the players present.

b.Trauma Flight Update

Chief Pryor gave a brief update on the trauma flight station. He stated that plans are
still ongoing and they are awaiting FAA approval for the site and that construction will
begin soon. He said that they will be allowed to operate temporarily while the FAA
approves the site.

.Resolution Copper Update on AZPDES renewal

Casey McKeon, with Resolution Copper Company updated the council on the
upcoming Arizona Department of Environmental Quality public hearing regarding
reverse osmosis system that Resolution Copper may have to construct. She explained
that they are just completing the permitting should they have to build a Reverse
Osmosis system but they do not anticipate having to do that because the dewatering
of the mine is working well sending the water to the New Magma Irrigation district.
She explained the current dewatering process and encouraged those interested to
participate in the upcoming public hearing.

Adam Hawkins with Resolution Copper Company also gave a brief update on the
mutual benefits agreement. He stated that the current agreement is set to expire and
that a new agreement would be drafted keeping the original agreement but aligning
the verbiage of the agreement to match the current legislation of the Land Exchange.
Mr. Hawkins also gave a brief update on the Land Exchange legislation.



G. BUSINESS; POSSIBLE DISCUSSION AND/OR ACTION ON THE FOLLOWING:

1. Presentation of Proposed lease of land for helicopter tours. Signal Mountain Helicopters LLC.
Mr. Robert Wilson with Signal Mountain Helicopters introduced himself and the Co-Owner of
Signal Mountain Gary Wilson. Mr. Wilson explained his family had been working in
construction and aerial land surveying for 15 years. He explained that they would like to
present this proposal to lease land at the airport to operate tourist helicopter rides as well as
have a take off point for the aerial surveys. He explained that an agreement would be made
with the town to provide aerial survey services to the town in lieu of rent. Mayor Hing
thanked them for the presentation and reminded them that the development of the airport
area could change once the Land Exchange goes through. Discussion and Questions followed.
Mr. Wilson explained that all FAA regulations and safety procedures would be followed to
ensure safe airways for all parties using the air space though Superior.

2. Discuss/Approve/Reject Health Care Benefits contract renewal with Blue Cross Blue Shield
with Gary Johnson and Associates as consultants.
Mr. Eric Johnson and Ms. Nicole Welty gave a presentation to the council on the options for
providing health care benefits for the staff. Mr. Johnson explained that due to the changes in
the insurance/health care legislation rates have went up significantly. He explained to the
council that in order for them to keep the same coverage and deductible the costs would
increase to $181,070.00 which would be over what the town budgeted for the expenses. He
explained that he researched many companies to try and find competitive rates but all other
carriers were more costly. He explained that the council could vote to increase the deductible
to either $1000 or $500 and the rates would stay within their budget. Questions and
discussion followed. Ms. Welty and Mr. Johnson explained there were no further options and
that a decision needed to be made prior to August 1** because the policy would renew on
August 1%,  Ms. Welty reviewed the budget and explained if the council voted to keep the
policy the same they would have to cut additional items out of the budget. Discussion
followed on the how changes would affect the staff. Mr. Johnson also gave additional
explanations on the HSA plans and how they can save money. Discussion followed on how
much it would cost the employees if they paid 5% of the costs. Ms. Welty explained it would
be close to or less than $10 per payday. She stated that if the employees paid 5% of the cost
the council would not have to make additional budget cuts to cover the cost increase. After a
lengthy discussion and comment period by the council and staff Mayor Hing made a motion.

MOTION: Mayor Hing made a motion to approve purchasing the health plan that would
increase the employee deductible to $500.00 and require a 5% of the cost payroll deduction
from the employees. Councilmember Aguilar seconded the motion.

VOTE: The motion passed unanimously.
3. Discuss/Approve/Reject Adoption of the Town of Superior 2010/2011 Fiscal Year Budget

Ms. Oliver stated that staff requests approval of the 2010/2011 budget in the amount of
$4, 936,825.00 She explained that staff and the council will review the budget in six months to



make sure the budget is still on track. She also said that quarterly updates would be available
as well. Mayor Hing stated that the budget was posted and published as required.

MOTION: Councilmember Heglie made a motion to approve the 2010/11 budget Vice Mayor
Lopez seconded the motion.
VOTE: The motion passed unanimously.

Discuss/Approve/Reject the amended Resolution Number 514 and Exhibit A

Ms. Oliver explained that the County recorder requested the following amendment of the
resolution in order to process the abandonment. Ms. Oliver read the resolution and reviewed
the changes to the resolution.

MOTION: Vice Mayor Lopez made a motion to approve the amendments to the resolution.
Councilmember Aguilar seconded the motion.

VOTE: Mayor Hing called for a hand vote. The motion passed with 6 votes in favor. 1
against.

Discuss/Approve/Reject the relisting of commercial properties, Industrial lot Number 3, and
the “Old Swimming Pool” for sale per state statue ARS 9-241

Chief Digirolamo explained that because the properties did not sell during the previous
contract period staff was requesting approval to market the properties for sale at the amounts
previously listed. He also stated that the town recently acquired 85 High School Avenue
through the Sheriffs sale and he requested to also list that property for sale. He stated that
the High School Avenue property can be listed for sale but cannot close escrow until October
28, 2010.

Vice Mayor Lopez explained that the annexation committee has been looking at the potential
for the Old Swimming Pool to be a park or maybe even an RV Park and requested that the pool
property not be relisted until further research has been done.

MOTION: Mayor Hing made a motion to relist industrial park lot #3 and 85 High School
Avenue. Councilmember Heglie seconded the motion.
VOTE: The motion passed unanimously.

Discuss/Approve/Reject the appointment of the Superior Annexation Committee

Vice Mayor Lopez gave a brief update on the annexation committee. She stated that they
have been meeting for a few months just getting acquainted with the annexation process as
well as investigating possible campground locations for the replacement of the Oak Flats. She
stated that going forward all agenda’s will be posted as required. Mayor Hing stated that at
this time the council needed to approve the committee members. Councilmember Pfohl
asked if the former committee was notified or was a new committee appointed. Mayor Hing
explained that in the past the committee was not approved by the council and were just adhoc
committees. Councilmember Gutierrez requested that the committee take time to make any
recommendations or vote on anything before the community has an ample time to participate



in the discussions. Mr. Beers also explained that adhoc committees were set up for
recommendation/research and have no power. The members of the committee are: Fred
Miramon, Lynn Heglie, Elizabeth Magallanez for Adam Hawkins, Karen Afdahl, Curt Williams,
Joy Eveland, staff members: Melanie Oliver and Michael Beers.

MOTION: Councilmember Gutierrez made a motion to approve Vice Mayor Lopez as the chair
of the annexation committee along with the listed committee members.
VOTE: The motion passed unanimously.

Discuss/Approve/Reject a board of inquiry regarding the allegations of the Fernandez Family
Chief Digirolamo explained that due to the recent inquiry and situation regarding the Town
Manager and the Fernandez Family he was presenting the council with options on how to
handle these situations. Both he and Mr. Beers explained that by opening up a board of
inquiry process would create a situation where everyone who had any complaint could request
a board of inquiry. Chief Digirolamo explained that the inquiry is meant gather all the facts.

Discussion followed on the reason for the inquiry and what would be best suited for the
situation.

Councilmember Gutierrez explained that based on his understanding the concern on this
situation was not the financial transaction but more in regards to the demeanor of the
Manager. He suggested that this situation be documented and should be discussed during the
managers next review.

Councilmember Pfohl recommended that possibly having both parties sit down with a neutral
mediator and go over the situation. Mr. Beers recommended that approach and suggested
that the council possibly utilize a Manager or Councilmember from another community.

Councilmember Aguilar commented that the town must ensure that this does not happen
again. He stated there is no easy solution to the current situation but it does need to be
resolved.

Councilmember Peralta expressed her concerns that without proper action the manager will
continue to be allowed to do what she wants. She further explained that the Manager is hired
by the council and is a direct reflection of the council. She also requested that the family be
refunded the money they were charged.

Vice Mayor Lopez stated that she listened to everyone but did not agree with all the
comments. She apologized to the Fernandez family for what happened and explained that in
no way are the town’s policies full proof or perfect. She explained that the policies need to be
clearly identified and have some clauses for emergencies and special situations. She stated
that the council will not allow for anyone to be mistreated by staff.



MOTION: Councilmember Pfohl made a motion to reject the board of inquiry of the
Fernandez Family and to have both parties meet with a neutral mediator to hear both sides of
the story. Councilmember Gutierrez seconded the motion.

VOTE: Mayor Hing requested a hand vote. The motion passed 6 in favor 1 against. After the
vote Mayor Hing directed Chief Digirolamo to set up the mediation.

8. Discuss/Approve/Reject the redevelopment proposal of Industrial Lot Number 4 — Agave
Development Group Dave Smith
Mr. Smith gave a presentation on his plans for development of Lot #4 at the industrial park.
He complimented the town staff for assisting him during this process. He reviewed the his
requested amendments and stated that once approved this would allow him an additional two
years for development and would stop any litigation. Mayor Hing and Councilmember
Gutierrez both expressed some concerns with the proposal. Ms. Oliver stated that staff
recommends that the council table approval until further research was done on article 6 of the
proposal. Mayor Hing asked the council to please contact the manager with their concerns
regarding this item.

MOTION: Councilmember Heglie made a motion to table this item. Vice Mayor Lopez
seconded the motion.
VOTE: The motion passed unanimously.

9. Discuss/Approve/Reject off to transfer ownership of the UpTown Theatre
Ms. Oliver explained that she has been working with Dr. Wilt and he agreed to keep the
agreement with the town to transfer ownership of the UpTown Theatre to the town for $10.
She stated that the town would then own from Main St. to the Alley of the theatre property.
She also explained that at this time no attorney fees were accrued and staff recommended
approving the transfer before any legal fees were incurred.

MOTION: Councilmember Aguilar made a motion to approve the transfer of the UpTown
Theatre property to the town for a $10 fee and to designate the Town Manager to act and sign
on behalf of the town. Vice Mayor Lopez seconded the motion.

VOTE: The motion passed unanimously.

H. CALL TO THE PUBLIC:

1. Merlin Gindlesperger
Mr. Gindlesperger gave a motivational explanation of why people move to Superior, why they
choose to live and work here and he encouraged everyone to dream with him about the
potential Superior has. He stated that the best is yet to come for Superior.

2. Curt Williams



Mr. Williams explained that he moved to Superior in 2004. He stated one of the reasons he
moved to Superior is because people were friendly. He said he agreed that creating a board of
inquiry would open the flood gates but stated that if there was a popular vote at this time
people are not happy with how the town is being operated.

3. Maria Fernandez
Ms. Fernandez expressed her concerns that the action taken by the council would once again
allow the managers behavior to be swept under the carpet. She stated that this issue is not
about the money it is about the way the manager conducted herself. She expressed her
concerns that she was not notified of a meeting that was called specifically to discuss this

issue.

EXECUTIVE SESSION:

The Town Council may or may not vote to go into Executive Session pursuant to ARS38-431.03 (A-1) & (A-7).
A-1—-PERSONNEL: A-3 LEGAL ADVICE WITH ATTORNEY:
A-7 — LEGAL ADVICE ON SALE, LEASE OR PURCHASE OF REAL PROPERTY

Mayor Hing announced that there were no agenda items for the executive session.

COUNCIL COMMENTS:
1. Councilmember Aguilar
No comments.

2. Councilmember Peralta
No Comments.

3. Councilmember Gutierrez

Councilmember Gutierrez commended Coach Miramon and the SHS Football players for
participating in community service. He stated that teaching kids about community service is
important and helps to build character. He also stated to the Fernandez family that he
understood they were not 100% satisfied with the outcome but stated that as a
councilmember he welcomes scrutiny of the staff and the council and that scrutiny is
beneficial. He encouraged everyone to continue to talk and write to the council about their
concerns.

4. Councilmember Pfohl
Councilmember Pfohl also commended Mr. Miramon and the football team. He thanked them
for helping. He also stated that mediation is weighted heavily in the professional environment
and is used to determine if additional actions or improvements are necessary. He thanked Mr.
Gindlesperger for his comments and stated that he too moved to Superior because of the
friendly people. He encouraged everyone to dream with Mr. Gindlesperger.

5. Councilmember Heglie
No Comments



6. Vice Mayor Lopez
Also commended the SHS football team and coaching staff. She stated that she agreed with
Mr. Pfohl that mediation is used for a purpose and wouldn’t be taken lightly.

7. Mayor Hing
Mayor Hing apologized to Ms. Fernandez for hanging up on her during their conversation. He
stated that their conversation got very heated. He also reported good news that the Arnold
Family sold their sales building and property to Cobre Valley Hospital so a new medical center
could be built on their property. He explained that the town will have Mr. Jensen come and
give a presentation on their plans for the medical center.

ADJOURNMENT:
MOTION: Vice Mayor Lopez made a motion to adjourn the meeting. Councilmember Pfohl seconded
the motion.

VOTE: The motion was approved unanimously and the meeting adjourned at 9:45pm

CERTIFICATION:

| hereby certify that the foregoing minutes are a true and correct copy of the minutes of the Town Council of the
Town of Superior held on the 15th day of July 2010. | further certify that the meeting was duly called and held
and that a quorum was present.

Is/

Melanie Oliver

Melanie Oliver
Town Clerk/Manager

These Minutes were compiled and transcribed by
Mila Lira
Miracle Executive Services
www.miracleexecutiveservices.com

*Final editing of these minutes and their content is completed and verified by staff members of the Town of Superior.


http://www.miracleexecutiveservices.com/

